
It’s not often that high-profile public 
officials and prominent business 
leaders come together to develop 

specific, actionable ways to smartly 
cut state government costs. But that’s 
exactly what the Government Cost 
Savings Task Force  — convened by 
Florida TaxWatch  — is doing. 

Smart Solutions in Tough Times 
The on-going task force is made 

up of more than 30 members that 
have included Attorney General Bill 
McCollum, Chief Financial Officer 
Alex Sink, Sen. J.D. Alexander and 
Rep.Will Weatherford, along with 
representatives from Florida’s leading 
businesses and associations large and 
small. Members include innovators 
such as AT&T, Publix Super Markets, 
PSS World Medical, State Farm, 
Verizon and The Haskell Company. 
The task force purpose is to close the 
state’s multi-billion budget gap without 
raising taxes and fees or cutting core 
services. 

“The task force explores ideas to 
improve government in the ways that 
businesses and families have had to do 
in this tough economy,” says David A. 
Smith, chairman of the task force and 
Florida TaxWatch, the nonpartisan, 
nonprofit taxpayer research institute 
and government watchdog that 
staffs the task force. “Now is a once-
in-a-generation chance for us, as 
citizens and taxpayers in Florida, 
to help improve the business of our 
government,” adds Marshall Criser 
III, vice chairman of the task force and 
chairman-elect of Florida TaxWatch. 

$3 Billion Saved, and Counting
The task force effort began in 2008 

to provide constructive, creative ideas 
to the Florida Legislature, which was at 
the time preparing for a special session 
to address budget shortfalls. Since then, 
the task force’s importance has grown 

Protecting Core Government 
Services without Raising Taxes
A Florida TaxWatch task force is developing several billion dollars in  
cost savings ideas to help lawmakers balance the next state budget.
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in purpose and scope. It has had some 
stunning successes. 

Over two years, the group’s 
recommendations have translated to 
more than $2 billion in cost savings.  
Implementation of its recommendations 
for FY 2010-11 alone saved nearly  
$2 billion in the current budget year. 

“Each billion worth of cost savings 
translates into thousands of jobs by 
preventing cuts to core services and 
avoiding harmful tax hikes at the 

worst time,” says Dominic M. Calabro, 
president and CEO of Florida TaxWatch 
and a task force member. “‘Doing more 
with less’ should be the motto at every 
level of Florida government these days.”

The goal of the current task force 
is to close the state budget gap, 
estimated at $5 billion for the FY 
2011-12. The group recommends wiser 
and more innovative and productive 
spending policies, reducing embedded 
administrative costs, collecting money 
legally owed but not currently collected 
— such as remote sales taxes — and 
reforming expensive pensions and state 
healthcare costs, as well as reforming 
criminal justice and state procurement/
purchasing.

For more information on the 
Government Cost Savings Task Force, 
or to submit your own cost-saving 
idea, visit www.FloridaTaxWatch.org/
costsavings. 

Florida TaxWatch 
President & CEO Dominic 
M. Calabro has served the 
taxpayers of Florida for 
more than 30 years.

Florida TaxWatch is a statewide, 
nonpartisan, nonprofit research 
institute that over its 30-year history 
has become widely recognized as the 
watchdog of citizens’ hard-earned tax 
dollars.  

Its mission is to provide the citizens 
of Florida and public officials with high 
quality, independent research and 
education on government revenues, 
expenditures, taxation, public policies 
and programs, and to increase the 
productivity and accountability of 
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“Florida TaxWatch is 
sensitive and responsive 
to its members and does 
a tremendous amount of 
thought leadership on what 
is best for Florida and its 
taxpayers.”

Chairman-Elect
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AT&T

“The anniversary of 
Florida TaxWatch recognizes 
a legacy of thoughtful insight 
that has guided Florida’s 
policy makers. It also marks 
an opportunity for those 
interested in constructive 
fiscal policy to join 
TaxWatch’s commitment   
to the future.”
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“Florida TaxWatch 
research reports provide  
the reason for legislators  
to do the right thing so  
they can say ‘I voted  
this way because TaxWatch 
made the case.’”
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“Those of us who’ve been 
involved in TaxWatch over 
the years can measure in 
real terms the effects of the 
research and the real results. 
Those who aren’t should 
seriously consider joining.”
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Florida government.
 Florida TaxWatch improves taxpayer 

value, government accountability, and 
citizen understanding and constructive 
participation in their government.

“Improving taxpayer value, citizen understanding and government accountability”


